
•Liaise with country 
PRs and WMO 
regional 
representatives

•Promote the value 
of CAP

SUPPORT FOR
CAP STRATEGY

•Share best practices, 
lessons learned, 
pics, videos.

•WhatsApp groups, 
online meetings

ESTABLISH 
NETWORKS •Assist CAP 

Implementation

•Monitor progress

MEETING 
FACILITATION

•Review list from 
Secretariat focal 
points

CAP STATUS OF 
MEMBERS

•SURVEY (Doodle)                 
ID needs & Prioritize 

•CAP on SWIC?

•Determine CAP 
messages quarterly?

VERIFICATION OF 
CAP STATUS •CAP Expert trainers 

from the Region, 
NMHSs, and
Consultants

• Priority groups/ 
grouping of Beneficiary 
Countries 

STRATEGY FOR CAP 
IMPLEMENTATION

•Inception

•Final implementation

•Spreadsheet to track 
implementation every 
2 weeks

PROGRESS 
REPORTS

Common Alerting Protocol (CAP) RAI Africa Fast-track Model 
* Must be adapted to the particular needs of Members in other regions

*NMHSs - National Meteorological and Hydrological Services

SWIC - Severe Weather Information Center
PR - Permanent representative

•Annual CAP 
Workshops

•Include CAP routine in 
Warning process and 
SOPs

SUSTAINABILITY

1 2 3 4 5 6 7 8

https://severeweather.wmo.int/v2/index.html

